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1. INTRODUCTION 

1.1. Legislative Framework 

The Municipal Finance Management Act (MFMA) No. 56 of 2003 requires 
that municipalities prepare a Service Delivery and Budget Implementation 
Plan (SDBIP) as an implementation and management tool to ensure that 
budgetary decisions that are adopted by municipalities for the financial 
year are aligned with their Integrated Development Plan. 

Section 1 of the Municipal Finance Management Act (MFMA) No. 56 of 2003 
defines the "service delivery and budget implementation plan" os the 
detailed plan approved by the mayor of the municipality in terms of Section 
53 (1) (c) (ii) for implementing the municipality's delivery of municipal 
services and its annual budget and which must include the following;- 

a) Projections of each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

b) Service delivery targets and performance Indicators for each 
quarter; and 

c) Any other matters that may be prescribed, and includes any 
revisions of such plan by the mayor In terms of section 54(1 )(c). 

In terms of Section 53 (l)(c)(li) of the MFMA, the SDBIP must be approved by 
the Mayor of a municipality within 28 days of the approval of the budget. 

MFMA Circular 13 further addresses the minimum requirements of the SDBIP 
in detail. 


1 .2. Overview 

The Sol Plaatje Municipality has prepared its 2012/13 SDBIP in line with the 
above. The SDBIP will serve as a "contract" between the administration, 
council and the community to deliver on the services outlined in the SDBIP 
and to manage the finances of the Municipality in a transparent and 
accountable manner. Not only will the SDBIP serve as an appropriate 
monitoring tool In the execution of the Municipality's budget to achieve key 
strategic priorities as set by the Integrated Development Plan (IDP), but will 
also serve as an essential part of the annual performance contracts for the 
Municipal Manager and Managers reporting directly to the Municipal 
Manager as well as middle managers up to job level 6 (Salary Grades D1 to 
D5) and provide a foundation for the overall annual and quarterly 
organisational performance for the 2012/13 financial year. 


4 


Sol Plaatje Service Delivery Budget Implementation Plan, 2012-13 



The SDBIP includes the following indicators: 

• The revenue and expenditure projections per Vote per month. 

• Revenue projections by source. 

• Capital projects at a ward level and monthly capital cashflow. 

• Quarterly consolidated service delivery targets and performance 
indicators per Municipal KPA and IDP Objective. 

The SDBIP will therefore also empower the Executive Mayor, Council and 
other role-players to undertake their appropriate oversight and monitoring 
roles. The SDBIP will also afford the Executive Mayor (Mayoral Committee), 
Council Committees and the Municipal Manager the ability to measure in- 
year progress on the implementation of the IDP Objectives and the Budget. 


1 .3. Components of the SDBIP 

The SDBIP is a layered plan and starts with a Multi-year Performance Plan as 
part of the IDP which is directly linked to the IDP Objectives. The 2012/13 
SDBIP will be informed by the Multi-year Municipal Performance Plan which 
serves as the "top layer" of the SDBIP and contains the consolidated service 
delivery targets and in-year deadlines. 


This is illustrated by the diagramme below: 



Once the "top layer" SDBIP is set, senior management will develop the 
"lower layers" of detail supporting the SDBIP. These are the actual activities 
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linked to resources (financial, equipment and human) to actually achieve 
the consoiidated service delivery targets within the approved budget 
amounts on time. 

The detail of the departmental SDBIP's will be used by senior managers to 
hold middle level and lower level managers accountable to contribute to 
the municipal targets. 

The following components forms part of the "top layer" SDBIP: 

o Monthly Projections of Revenue to be collected by Source 

One of the most important and basic priorities for any municipality is 
to collect all it's revenue as budgeted for - the failure to collect all 
such revenue will undermine the ability of the municipality to deliver 
on services. 

While these projections would be most useful as cash flow 
projections, it is also critical to understand the relationship between 
revenue billed and the amount actually collected in the context of 
tariff, credit control and indigent policies and any other relevant 
policies. Comprehensive, coherent revenue policies that take into 
account appropriate service delivery levels, standards, ability to pay 
and collection efforts will ensure realistic revenue projections. 

Projections for revenue by source should also include performance 
measures in relation to collection rates (amounts collected/amounts 
billed) to enable monitoring of the effectiveness of credit control 
policies and procedures. 

o Monthly Projections of Expenditure and Revenue for each Vote 

These projections relate to cash paid and should reconcile to the 
cash flow statement adopted as part of the budget documentation. 

The SDBIP show monthly projections of revenue by vote in addition to 
revenue by source. This is done to review the budget projections 
against actual revenue and expenditure by vote in order to gain a 
more complete picture than provided by reviewing expenditure only. 

o Monthly Projections of Consolidated Service Delivery Targets and 
Performance Indicators for each Vote 

While the first two components indicate projections of budgeted 
amounts for revenue and expenditure, this component requires non- 
financial measurable key performance indicators and service 
delivery targets (including reduction of backlogs). The focus here is 
on outputs and outcomes, and not so much on inputs or internal 
management objectives. 
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o Detailed Capital Works Plan broken down by Ward over Three years 

Information detailing infrastructure projects per ward containing 
project description and anticipated capital costs over the three year 
period. 


1 .4. SDBIP Link to Strategic Issues in the IDP 

The Municipality endeavours to have a seamless link between IDP, as the 
strategic plan and the budget, the SDBIP, which operationalise the IDP and 
the Budget and the performance agreements of top and middle 
management - as well as to all levels of staff. The latter process will be 
achieved during the span of the 2012/13 to 2016/17 IDP. This is illustrated in 
the diagramme below: 



The National, Provincial and District development Strategies have been 
incorporated into the IDP - and aligned to the Sol Plaatje Multi-year Municipal 
Performance Plan (refer to Annexure 1). The relevant KPI's and Targets relating 
to Sol Plaatje Municipality have been included in the 2012/13 SDBIP, however, 
the implementation success factors are also dependent on: 

• Political Ownership and stewardship at different levels 

• Effective knowledge management 
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• Effective monitoring and reporting systems 

• Effective communication 

• Resource ailocation 

• Preparing for implementation 

Central to the execution of the IDP, as informed by national and provincial 
development priorities, is the need for: 

• Maintaining, upgrading and extending municipal infrastructure in order 
to facilitate much needed growth and economic development; 

• Concentrating on the Municipality's core functions, namely to improve 
the efficiency of its services delivery; 

• Expediting the upgrading of existing informal settlements 

• Ensuring financial sustainability; and 

• Improving the effectiveness of the administration 

These considerations impact on all choices and decisions the SPM have to make. 

The plan is further refined through a prioritisation process within available budget 
parameters and alternative service delivery mechanisms to reflect an affordable, 
implementable plan. The IDP also enhances the Municipality's contribution to the 
work initiated through the Intergovernmental process involving Provincial and 
National Government. 


2. THE 5 YEAR IDP ACTION PLAN RESOURCED 
2. 1 . Budgeting Process 

The budgeting process is preceded by the preparation of the IDP. 

The budget, both capital and operational, should address the strategic 
development agenda of the Municipality as per the IDP. It is however not 
always possible to achieve this ideal situation, mainly due to limited financial 
resources, especially own contributions - but also due to institutional 
capacity and capability. The main reasons are: 

o Contributions for discretionary capital funding is still limited to address 
issues such as the creation of productive new infrastructure for 
development and to replace and upgrade existing and ageing/failing 
infrastructure. The Capital Programme therefore strongly emphasises the 
infrastructure development programme as the highest priority going 
forward in the next 5-years. It is only through a well-developed and 
maintained infrastructure system that economic and social 
development as well as service provision within SPM's Municipal area 
can be sustained. 
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The demand for new bulk and reticulation infrastructure in the water, 
sanitation, electricity and roads and storm water services os well os the 
replacement, refurbishment and maintenance of this infrastructure is 
therefore the main focal point of the IDP. 

Linked to this, the Municipality will need to increase its capability to 
spend its capital more efficiently, mainly by enhancing its project 
management capability. 

o The fact that the Municipality has little capacity for own funding results in 
it being to a large extent dependent on conditional grant funding that 
mainly addresses backlogs In service delivery which do not contribute to 
growth per se. In this regard SPM needs to increase its revenue by: 

■ Increasing the current collection levels to at least 95% by the end 
of this IDP cycle - with a target of 88% for the 2012/13 FY. The 
debtor's book also needs to decrease substantially to ensure the 
building up of a reserve to contribute to the Capital Replacement 
Reserve. 

■ Increasing its cost effectiveness through effective and efficient 
operations and service delivery programmes. Revenue cannot be 
increased either by huge tariff hikes as the consumers are 
overburdened already and it is also not expected that the rate 
payers base will increase substantially within the foreseeable 
future 

■ Reviewing its policy with regard to the provision of basic services 
as well as the provision of free basic services to maximise the 
provision of services subsidised by the Equitable Share 

■ Alternative service provision methodologies should also be 
expedited, such as alternative energy to ensure affordable 
service delivery 

■ Reduce the losses in water and electricity which will contribute to 
curb revenue losses 


2.2. The 5 Year Funding Plan 

The Tables below indicate the funding plan to fund the IDP Priorities for the 
period 2012/13 to 2016/17. This Plan will inform the 2012/13 MTREF and the 
Budget for the 2012/13 FY. 

2.2. 1 . Funding the Operational Budget 


The Table below indicates the operational funding from the various sources 
over the next 5 year period - taking into consideration the previous 5-year 
IDP and Budget performance. 
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Table 1 : Operational Funding Sources for the next 5 years 


Original Adjustment 

Budget Budget 


REVENUE BY SOURCE 

2 

311/12 

2011/12 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

PROPERTY RATES 

233,301 

265,801 

331,241 

354,398 

380,052 

365,919 

391,533 

SERVICE CHARGES 

703,986 

718,486 

796,304 

928,474 

1,076,739 

1,124,963 

1,217,358 

RENT FACILITIES & EOUIPMENT 

14,207 

14,207 

14,474 

15,357 

16,210 

17,075 

18,782 

INT EARNED EXT INVESTMENTS 

4,000 

5,500 

6,000 

7,000 

8,000 

9,000 

9,500 

INT EARNED OUT DEBTORS 

35,000 

32,000 

32,000 

33,000 

34,000 

36,000 

39,000 

FINES 

6,432 

6,032 

7,334 

7,766 

8,186 

8,588 

8,846 

LICENSES & PERMITS 

2,530 

2,530 

3,080 

3,266 

3,447 

3,620 

3,873 

INCOME FOR AGENCY SERVICES 

3,200 

3,200 

3,400 

3,604 

3,802 

3,992 

4,272 

GRANTS & SUBS OPERATING 

164,026 

166,503 

165,146 

169,618 

181,958 

175,337 

186,405 

OTHER REVENUE 

32,172 

61,192 

27,724 

29,957 

31,595 

33,232 

34,229 

TOTAL 

1,198,854 

1,275,451 

1,386,704 

1,552,439 

1,743,988 

1,777,728 

1,913,799 


0 

riginal 

Adjustment 







B 

udget 

Budget 






EXPENDITURE BY TYPE 

2 

311/12 

2011/12 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

EMPLOYEE RELATED COSTS 

387,948 

415,948 

441,896 

468,929 

495,367 

522,548 

560,410 

REMUNERATION COUNCILORS 

15,866 

16,566 

17,401 

18,532 

19,736 

20,920 

21,966 

COLLECTION COSTS 

1,200 

1,200 

1,100 

1,166 

1,230 

1,292 

1,356 

DEPRECIATION 

36,900 

41,500 

44,060 

49,833 

53,007 

55,930 

58,167 

REPAIRS & MAINTENANCE 

48,755 

60,855 

61,620 

69,811 

77,050 

72,506 

78,307 

EXPENSE EXTERNAL BORROW 

44,725 

30,725 

37,755 

39,903 

39,232 

53,968 

52,889 

BULK PURCHASES 

308,000 

308,000 

349,000 

433,824 

539,789 

567,679 

624,447 

GRANTS & SUBSIDIES PAID 

3,550 

3,550 

3,650 

3,750 

3,800 

3,850 

3,850 

GENERAL EXPENSES OTHER 

245,910 

290,938 

293,366 

305,052 

325,767 

290,628 

305,159 

CONTR TO PROV 

106,000 

106,000 

122,000 

143,750 

170,188 

188,406 

207,247 

TOTAL 

1,198,854 

1,275,282 

1,371,847 

1,534,550 

1,725,166 

1,777,728 

1,913,799 


The table below indicates the constraints on the Municipoiity's budget due 
to various unfunded mandates from provincial Government. These refer to 
services being delivered on behalf of provincial sector departments - and 
specifically the following services: 

o Health 
o Libraries 
o Resorts 

Linked to the above is also the provision of o fresh produce market service 
which is not o core function of the municipality but which has o negative 
impact on the municipality's financial sustainability, 
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The table below indicates the cost to the municipality to deliver the above 
services os well os the subsidies received from the relevant provincial sector 
departments on which behalf these services ore rendered. 


Table 2 : Unfunded Mandates and Non-core Functions 


Unfunded 

Mandates 



From 

Rates 

Total cost 

Subsidy 

Flealth 

10,468,052 

2,525,000 

7,943,052 

Resorts 

7,510,926 

644,000 

6,866,926 

Libraries 

9,453,476 

1,086,000 

8,367,476 

Market 

5,108,694 

4,474,060 

634,634 

Total 

32,541,148 

8,729,060 

23,812,088 


These unfunded mandates and the market service impact negatively on 
the budget and tariffs of the Municipality os it: 

o Limits the funding available that the Municipality could have allocated 
to its core services such as roads maintenance etc 
o Results In higher rates tariffs as the cost of these services must be 
recovered from rate payers to ensure that these services are fully 
funded, 

o Increases employment related costs In relation to the Municipality's 
operational budget 


2.2.2 Funding the Capital Budget 

The Municipality's Capital Budget can only be funded from the 
following three sources, namely 

o Own revenue (Capital Replacement Reserve) 

In accordance with Sec 18 of the MFMA only revenue surpluses from the 
previous financial year, that are cash backed and not committed for 
any spending in the following year, can contribute to the capital budget 
(CRR). Presently it is projected that a total of R66 million can be 
allocated to the CRR over the next 5 years based on the cash flow 
projections indicated above. 

o Conditional Grants 

Funding is availed from National Treasury and Provincial Treasury for 
service delivery projects with prescribed conditions attached to it, which 
inter alia means that the funding cannot be used for any other purpose. 
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except for the approved projects as pertained in the business plan 
submitted. 

o Long term borrowings 

It is not anticipated at this stage that the Municipality will take up any 
new long term loans in the next five year period. A due diligence report 
first need to be done to determine the viability of taking up new loans. 
An amount of R124,9 m of a R230 m long term loon must still be drawn. 

The table below depicts the funding sources for capital for the next 5-year 
IDP cycle including the % contribution in respect of each source. 


Table 3: Capitol Funding sources for the next 5 Years 







TOTAL 

Funding capital 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

OVER 

5YRS 


R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

Capital Grants 

148,110 

82,022 

93,534 

62,903 

66,175 

452,744 

GURP 






- 

MIG 

53,589 

56,522 

59,794 

62,903 

66,175 

298,983 

NDPG 

2,500 

5,500 

13,740 

- 

- 

21,740 

INEP 

28,000 

20,000 

20,000 

- 

- 

68,000 

INEP (Eskom) 

Electricity Demand 

Side Management 

21 

6,000 

- 

- 

- 

- 

21 

6,000 

Donation 

58,000 





58,000 

Loans 

124,900 

- 

- 

- 

- 

124,900 

Own funding 

12,000 

12,000 

14,000 

14,000 

14,000 

66,000 

TOTAL FUNDING 

285,010 

94,022 

107,534 

76,903 

80,175 

643,644 

Grants as % of Total 

Funding 

52 % 

87 % 

87 % 

82 % 

83 % 

70 % 

Loans as % of Total 

Funding 

20 % 

0 % 

0 % 

0 % 

0 % 

9 % 

internaily generated 
funds as % of Total 

Funding 

4 % 

13 % 

13 % 

18 % 

17 % 

10 % 


The Municipality also reviewed the following financial policies that impact 
directly on this Financial Plan; 

o To a tariff of R3.80 per kilolitre water for the categories 0-6 kiloliter (flats 
and residential). That the income from this tariff mainly be used to 
increase the maintenance budget on the water service with specific 
reference to the maintenance and replacement of main water pumps, 
o To reduce the service level standards for electricity supply to low cost 
housing from 60 amps to 40 amps which caters for average consumption 
for small to medium households with the intention to align the service 
level with national DoE service level standards of 20 amps in future. 
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2.2.3 The 5 Year Key Performance Indicators and Targets 

A Multi-Year Municipal Perfarmance Plan setting the necessary annual KPI's 
and targets far each I DP Objective far the next 5-year periad has been 
prepared cansidering the available resaurces and passible financial risks as 
discussed abcve (secticns 2.1.1 and 2.2.2). 

This Multi-year Perfarmance Plan (attached as Annexure 1) is aligned ta the 
Municipal Development Strategy as well as the other spheres of 
government's priorities. In this manner Sol Plaatje con ensure that when it 
actually implement projects and complete operational activities that it will 
contribute to the overall priorities set for the development of South Africa, 
and not only for its local area. 


3. THE 2012/13 SERVICE DELIVERY AND BUDGET IMPLEMENTATION 
PLAN (SDBIP) 

3. 1 The 2012/13 MTREF Budget 


Table 4 below indicate the alignment of the operational expenditure 
budget with the strategic objectives of the I DP for the 2012/13 MTREF period. 

3.1.1 Revenue Budget aligned to IDP Strategic Objectives 


Table 4: Expenditure Budget aligned to IDP Strategic Objectives 




2012/13 Medium Term Revenue & 
Expenditure Framework 

KPA 

IDP Strategic Objective 

Budget 

Year 

2012/13 

R‘000 

Budget 
Year +1 
2013/14 
R‘000 

Budget 
Year +2 
2014/15 
R‘000 


1 .1 To provide an enabling environment for 

19 808 

21 089 

22 303 


LED in SPM within the context of 





Nationai and Provinciai Frameworks 





1.2 To initiate, lead and sustain an 

8710 

9 229 

9 732 

Local Economic 

investment environment for job creation 




Development 

in the SPM Area 





1 .3 To ieverage municipai assets and the 

1 810 

1 919 

2 024 


municipai procurement process with the 





view to stimulate redistribution and 





growth 
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2012/13 Medium Term Revenue & 
Expenditure Framework 

KPA 

IDP Strategic Objective 

Budget 

Year 

2012/13 

R‘000 

Budget 
Year +1 
2013/14 
R‘000 

Budget 
Year +2 
2014/15 
R‘000 

Infrastructure 
Development and 
Sustainable 

Service Delivery 

2.1 To ensure adequate provision of new bulk 

infrastructure to unlock and sustain 
development and growth 

2.2 To ensure continuous maintenance, 

refurbishment, upgrade and replacement 
of existing infrastructure assets 

2.3 To ensure sustainable delivery in respect 

of water and sanitation, electricity, solid 
waste management and roads and 
stormwater services to all residents of 

SPM 

2.4 To ensure Integrated and Sustainable 

Human Settlements in SPM financial 
plan. 

2.5 To ensure sustainable delivery of 
community services (personal health, 
environmental health, libraries, parks and 
recreation, emergency and traffic 
services) fo all residents of SPM 

709 498 

17 564 

144 916 

834 108 

18 680 

156 463 

976 222 

19 783 

168 762 

Financial Viability 

3.1 Ensure sound financial management and 
financial sustainability of SPM plan. 

76 672 

80 724 

85 392 


4.1 To provide an overarching framework for 

56 472 

59 869 

63183 

Municipal 

susfainable municipal performance 




Institutional 

improvemenf 




Development and 

4.2 To provide a framework for Municipal 

14 666 

15 646 

16 401 

T ransformation 

Transformafion and Institufional 





Development 





5.1 To institutionalise community based 





planning at strategic and operational 




Good Governance 

levels by 30 June 2014 




and Public 

5.2 To enhance the public profile, repufation 

322 731 

336 929 

361 363 

Participation 

and posifioning of fhe SPM 





5.3 To ensure an improved audif opinion in 





line with the LGTAS 




Total Expenditure 

1 371 847 

1 534 550 

1 725 166 


The Tables below indicate the Municipality's financial targets for the 2012/13 
financial year, 


3.1.2 Monthly Revenue Targets per Source for the 2012/13 
Financial Year 
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Table 5: Monthly Revenue Targets per Source for the 2012/13 Financial Year 


Revenue Soiirre 

Budget Year 2012/13 

Total for 

901 9/1 R 

Jul 

R’OOO 

Aug 

R’OOO 

Sept 

R’OOO 

Oct 

R’OOO 

Nov 

R’OOO 

Dec 

R’OOO 

Jan 

R’OOO 

Feb 

R’OOO 

Mar 

R’OOO 

Apr 

R’OOO 

May 

R’OOO 

Jun 

R’OOO 

R’OOO 

Revenue Bv Source 














Property rates 

153,312 

16,661 

12,808 

13,489 

15,511 

31,526 

13,954 

14,718 

14,785 

14,785 

14,950 

14,743 

331,241 

Property rates - penalties & 
collection charges 












- 

- 

Service charges - electricity 
revenue 

46,954 

45,984 

42,945 

44,161 

44,091 

40,484 

43,056 

43,045 

43,200 

43,500 

41,000 

42,892 

521,313 

Service charges - water revenue 

9,635 

12,211 

13,326 

8,688 

28,023 

16,663 

20,935 

21,648 

11,374 

11,375 

11,375 

11,374 

176,628 

Service charges - sanitation 
revenue 

4,991 

4,804 

4,775 

4,807 

4,797 

4,813 

4,804 

4,840 

4,689 

4,689 

4,889 

4,878 

57,777 

Service charges - refuse revenue 

3,422 

3,395 

3,382 

3,405 

3,395 

3,394 

3,371 

3,402 

3,555 

3,755 

3,155 

2,955 

40,587 

Service charges - other 












- 

- 

Rental of facilities and equipment 

1,122 

789 

1,157 

1,085 

1,138 

1,129 

1,390 

1,185 

1,270 

1,270 

1,370 

1,569 

14,474 

Interest earned - external 
investments 

270 

346 

150 

215 

276 

265 

144 

517 

920 

920 

960 

1,018 

6,000 

Interest earned - outstanding 
debtors 

2,695 

2,620 

2,828 

2,828 

2,321 

2,828 

2,828 

3,400 

2,240 

2,240 

2,340 

2,834 

32,000 

Dividends received 












- 

- 

Fines 

286 

517 

477 

669 

589 

262 

571 

505 

650 

800 

950 

1,059 

7,334 

Licences and permits 

286 

269 

329 

346 

194 

45 

554 

374 

171 

171 

182 

160 

3,080 

Agency services 

65 

134 

70 

70 

69 

110 

1,057 

882 

124 

135 

136 

547 

3,400 

Transfers recognised - operational 

51,000 


4,000 



49,000 

4,000 

4,000 

49,000 



4,146 

165,146 

Other revenue 

5,147 

2,863 

2,712 

2,324 

1,348 

1,733 

1,229 

2,588 

1,946 

1,946 

2,100 

1,790 

27,724 

Total Revenue (excluding capital 
transfers and contributions) 

279,185 

90,592 

88,958 

82,088 

101,752 

152,252 

97,893 

101,103 

133,924 

85,586 

83,407 

89,965 

1,386,704 


3. 1 .3 Monthly Revenue and Expenditure Targets per Vote for 2012/13 
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Table 6: Monthly Revenue and Expenditure Targets per Vote for 2012/13 



Budget Year 2012/13 

Total for 

Description 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

2012/13 

Revenue by Vote 

Vote 1 - EXECUTIVE AND COUNCIL 












- 

- 

Vote 2 - MUNICIPAL AND GENERAL 

66,542 

18,066 

12,097 

10,938 

8,000 

51,595 

31,000 

3,918 

66,234 

32,720 

34,350 

10,901 

346,360 

Vote 3 - MUNICIPAL MANAGER 

44 

- 

44 

44 

- 

76 

108 

48 

410 

408 

410 

413 

2,005 

Vote 4 - CORPORATE SERVICES 

10 

857 

436 

530 

53 

152 

101 

667 

489 

492 

491 

481 

4,760 

Vote 5 - COMMUNITY SERVICES 

1,079 

2,359 

3,774 

1,505 

2,588 

771 

2,833 

3,928 

2,004 

2,004 

2,006 

2,001 

26,851 

Vote 6 - FINANCIAL SERVICES 

163,422 

18,572 

14,064 

14,185 

16,127 

31,651 

14,683 

15,096 

5,380 

5,380 

5,400 

35,484 

339,445 

Vote 7 - STRATEGY ECON 
DEVELOPMENT AND PLANNING 

92 

485 

583 

540 

490 

1,150 

247 

965 

741 

741 

750 

732 

7,517 

Vote 8 - INFRASTRUCTURE AND 
SERVICES 

70,496 

65,053 

66,461 

62,245 

79,894 

66,859 

76,920 

76,480 

72,666 

61,841 

62,000 

46,961 

807,876 

Total Revenue by Vote 

301,685 

105,393 

97,458 

89,988 

107,152 

152,252 

125,892 

101,103 

147,924 

103,586 

105,407 

96,973 

1,534,814 

Expenditure by Vote to be appropriated 

Vote 1 - EXECUTIVE AND COUNCIL 

2,494 

3,369 

2,819 

3,803 

2,397 

3,213 

3,027 

3,098 

2,656 

2,656 

2,656 

2,655 

34,844 

Vote 2 - MUNICIPAL AND GENERAL 

45,704 

10,405 

8,612 

9,969 

10,779 

9,262 

29,670 

11,214 

34,780 

34,788 

34,788 

47,918 

287,887 

Vote 3 - MUNICIPAL MANAGER 

1,014 

1,122 

799 

1,175 

1,258 

1,049 

975 

1,166 

1,527 

1,527 

1,529 

1,526 

14,666 

Vote 4 - CORPORATE SERVICES 

2,432 

3,631 

3,320 

6,922 

4,833 

4,194 

3,594 

3,246 

4,087 

4,087 

4,090 

4,085 

48,519 

Vote 5 - COMMUNITY SERVICES 

8,595 

9,625 

10,155 

11,226 

9,752 

11,843 

11,036 

11,533 

12,877 

12,877 

12,880 

12,874 

135,272 

Vote 6 - FINANCIAL SERVICES 

5,698 

5,357 

5,953 

6,353 

6,324 

6,391 

5,499 

6,423 

8,907 

8,907 

8,910 

8,903 

83,625 

Vote 7 - STRATEGY ECON 
DEVELOPMENT AND PLANNING 

2,100 

2,267 

2,823 

2,918 

2,201 

2,752 

3,322 

769 

2,794 

2,794 

3,000 

2,587 

30,328 

Vote 8 - INFRASTRUCTURE AND 
SERVICES 

142,774 

49,128 

47,122 

34,339 

47,229 

64,064 

48,496 

43,379 

25,003 

27,074 

59,977 

148,120 

736,705 

Total Expenditure by Vote 

210,812 

84,903 

81,602 

76,706 

84,773 

102,768 

105,618 

80,826 

92,631 

94,710 

127,830 

228,668 

1,371,847 

Surpius/(Deficit) 

90,873 

20,489 

15,856 

13,282 

22,380 

49,484 

20,275 

20,276 

55,293 

8,876 

(22,423) 

(131,695) 

162,966 
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3. 1 .4 Capital Budget Funding Sources for 2012/13 


Table 7: Capital Budget Funding Saurces far 2012/13 



Amount 

2012/13 

Funding Source 

Galeshewe Urban Renewal Programme Grant 

Unknown (not Gazetted yet) 

Municipal Infrastructure Grant 

R 53,589,000 

Neighbourhood Development Partnership Grant 

R 2,500,000 

Integrated National Electrification Programme Grant 

R 28,000,000 

Integrated National Electrification Programme Grant (Eskom) 

R21,000 

Electricity Demand Side Management 

R 6,000,000 

Donation 

R58,000,000 

Loans 

R 124,900,000 

Capital Replacement Reserve (Own funding) 

R 12,000,000 

TOTAL FUNDING 

R 285,010,000 
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3. 1 .5 Monthly Capital Expenditure per Municipai Vote for 2012/13 
Table 8: Monthly Capital Expenditure per Municipal Vote for 2012/13 



Budget Year 2012/13 

Total for 


July 

R’OOO 

August 

R’OOO 

Sept. 

R’OOO 

October 

R’OOO 

Nov. 

R’OOO 

Dec. 

R’OOO 

Jan. 

R’OOO 

Feb. 

R’OOO 

Mar 

R’OOO 

Apr 

R’OOO 

May 

R’OOO 

Jun 

R’OOO 

2012/13 

R’OOO 


MONTHLY EXPENDITURE TO BE APPROPRIATED 

Vote 1 - EXECUTIVE AND COUNCIL 














Vote 2 - MUNICIPAL AND GENERAL 














Vote 3 -MUNICIPAL MANAGER 














Vote 4 - CORPORATE SERVICES 














Vote 5 - COMMUNITY SERVICES 





10,000 





6,400 



16,400 

Vote 6 - FINANCIAL SERVICES 



200 

200 

200 


200 


200 




1,000 

Vote 7 - STRATEGY ECONOMIC 
DEVELOPMENT AND 
PLANNING 

100 

100 

100 

150 

150 

50 

200 

300 

450 

450 

350 

100 

2,500 

Vote 8 - INFRASTRUCTURE AND 
SERVICES 

5,000 

5,000 

20,500 

20,750 

20,900 

15,000 

16,200 

42,000 

42,000 

40,000 

31,051 

6,708 

265,109 

TOTAL 

5,100 

5,100 

21,800 

21,100 

31,250 

15,050 

16,600 

42,300 

42,650 

46,850 

31,401 

6,809 

285,010 
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3. 1 .6 Capital Project Schedule for 2012/13 per Vote and Ward 
Table 9: Capital Project Schedule for 2012/13 per Vote and Word 


STRATEGY, ECONOMIC DEVELOPMENT AND PLANNING 



2012/13 

Org Resp 

Projects 

Ward 

Funding 

Source 

Internal/ 

Loan 

Grant funding 

SEDP 

Neighbourhood Development Partnership Grant (Capitai 
Grant) 

Various 

NDPG 


2,000,000 

SEDP 

Neighbourhood Development Partnership Grant - 
Aliocations in Kind 

Various 

NDPG 


500,000 

TOTAL FOR VOTE 

0 

2,500,000 

NOTE: 

NDPG is not bundle 
This process will be 

DIRECTORATE 1 

d into specific projects yet. Its conditions are based on leveraging avaiiable funds from other sources and approvai by NT. 
conciuded during the adjustment budget process in January 2013. 

NFRASTRUCTURE AND SERVICES 

Electricity 

Highmast Lighting (specific areas to be determined in 
consuitation with ward counciilors and ward committees) 

Various 

MIG 


1,500,000 

Water and 
Sanitation 

Homevaie WWTW Upgrade (15 ML) 

Ail 

MIG 


53,589,000 

Water and 
Sanitation 

Non-Revenue Water Minimisation Programme 

All 

Loan 

12,000,000 


Water and 
Sanitation 

Riverton: Upgrade water Treatment Plant 

All 

Loan 

6,000,000 


Water and 
Sanitation 

Ritchie: Upgrade Waste Water Treatment Plant 

28,29 

Loan 

11,000,000 



Counter Funding required for MiG projects 


CRR 

3,000,000 


Water and 
Sanitation 

Riverton Water Purification Works Upgrade 

All 

Loan 

6,000,000 


Electricity 

Ashburnham S/S - Upgrade Substation 

All 

Loan 

16,000,000 


Electricity 

injection Equipment Herlear Substation 

All 

Loan 

8,000,000 


Electricity 

Mali S/S - Upgrade Substation 

All 

Loan 

15,000,000 


Electricity 

Midiands S/S - Upgrade Substation 

All 

Loan 

7,500,000 


Electricity 

Madison Park S/S - Upgrade Substation 

All 

Loan 

15,000,000 


Electricity 

Upgrade Eiectricity Cabling Network 

All 

Do E/Loan/ 
NDPG 

12,900,000 


Electricity 

Additionai Buik Eiectricity (80MVA) and network Upgrade 

All 

Loan 

16,600,000 


Electricity 

Lerato Park: Provision of Buik Eiectricity 

30 

DoE 


10,000,000 

Electricity 

Electrification Lindane 

16 

DoE 


8,000,000 

Electricity 

Electricity Demand side 

All 

EDSM 


6,000,000 
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2012/13 

Org Resp 

Projects 

Ward 

Funding 

Source 

Internal/ 

Loan 

Grant funding 

Electricity 

Electrification: Lerato Park 

30 

DoE 


5,000,000 

Electricity 

Integrated National Electrification Programme 

All 

EDSM 


21,000 

Water and 
Sanitation 

Kamfersdam Water Reduction 

28,29 

Transnet 

58,000,000 


Transport 

New Refuse Truck and Water Tanker 

All 

CRR 

1,200,000 


Transport 

Fleet replacement 

All 

VAT Loan/ 
CRR 

14,200,000 


TOTAL FOR VOTE 

FINANCIAL SERVICES 

196,400,000 

86,609,640 


Information 

Communication 

Technology 

Replacement Programme: IT 

All 

CRR 

2000000 

0 

TOTAL FOR VOTE 

2,000,000 

0 



TOTAL BUDGET 

198,400,000 

86,609,640 


TOTAL FOR THE YEAR 

R 285,009,640 


3.2 CONSOLIDATED SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS 

The Service Delivery Targets and Performance Indicators per Notionai and 
Municipai Key Performance Areas (KPA's) for 2012/13 are discussed below. 

3.2.1 Macro Structure 

The Key Performance Indicators identified for the 2012/13 Financial Year are per 
Municipal Vote (Directorate). It assigns the responsibility of each Directorate for its 
specific KPI and target - see diagramme below and Annexure 1 (Multi-year 
Targets) and Annexure 2 (Quarterly Targets). These KPI's and Targets again inform 
the Performance Agreements for the Municipal Manager and Managers 
accountable to the Municipal Manager as well as middle managers up to job 
level 6. 
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3.2.2 Multi-year Performance Plan (Annexure 1) 

The Multi-year Performance Plan (Annexure 1) represents the key indicators and 
targets at an organisational level for this IDP cycle (2012/13 to 2016/17), The 
indicators are also aligned with the national and provincial performance 
indicators and the overall strategic agenda of the municipality to ensure 
alignment with the IDP and Budget. It also informs the SDBIP for 2012/13. 

3.2.3 Quarterly Service Delivery targets and Performance Indicators per Vote: The 
2012/13 SDBIP (Annexure 2) 

The 2012/13 SDBIP Performance Plan is attached as Annexure 2 and indicates the 
KPI's and Targets for the 2012/13 financial year - the first year of the multi-year 
performance plan, 
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ANNEXURE 5 


5- Year Municipal Performance Plan aligned to IDP Objectives - 2012/13 to 2016/17 


2012/13 

2013/14 

2014/15 

2015/16 

2016/17 


MTREF BUDGET 
2012/13-2014/15 

KPA 

Aligned to National and 
Provincial Priorities 
(Refer to Section 5 of the Main 
Document) 

IDP OBJECTIVES 

KPI 

Measurement 

POE 

Baseline 
31 Dec 11 

Target 

Target 

Target 

Target 

Target 

TOTAL for 5- 
YEARS 

Operational 

Capital 

KPA1. 

Local Economic Develooment 

1.1 To provide an enabling 
environment for LED in SPM 
within the context of Nationai and 
Provinciai Frameworks 

Ensuring the turnaround time for building 
plan approval to 4 weeks by 30 June 2011 for 
buildings iess than 500m‘ and 60 days (8 
weeks] for architecturai buildings more than 
SOOm^ in accordance with (NBRBSA • 

103/1977) 

Average bme in weeks to 
approve building plans 

Register indicating the steps for 
approval and dates when each step 










Government Targets 2014 

1. Reduce unemployment and poverty by half 

2. Grow the economy and balance increased 
social spending wth hi^er puUic spending on 
economic infrastructure and services 


plan tofnal approval 

4/8 weeks 

4/6 weeks 

4/6 weeks 

4/6 weeks 

4/6 weeks 

4/8 weeks 

4/8 weeks 



LGTAS 

Improve on Local Economic Development 

NSDP 

Rapid economic grovrih that is sustained and 
inclusive 


Improving the turnaround time for 
development applications (rezoning) from 
receipt of all sectional comments, submission 
to Development and Planning Committee and 
Council to 12 weeks by 30 June 2011 

Average time in weeks to 
approve applications 

Register indicating the steps for 
approval and dates when each step 
was sigied off - from submission of 
application to final approval 

20 weeks 

12 weeks 

12 weeks 

12 weeks 

12 weeks 

12 weeks 

12 weeks 

















1 . Create 1 1 million jobs by 2030 

2. Transition to a low-caibon economy: Speed 
up and expand renev^able energy, v^aste 
recycling, ensure buildings meet energy 
efficient standards 


To improve the SCM turnaround time to 6 
weeks / annual contract to 3 months after the 
closing of tender by 30 June 2011 

Average time in weeks to 
approve building plans 

Register indicating the steps for 
assessing and awarding of tenders and 
dates when each step was si^ed off - 
from submission of the tender to final 
awarding of tender 

20 weeks 

6/12 weeks 

6/12 weeks 

6/12 weeks 

6/12 weeks 

6/12 weeks 

6/12 weeks 



NC: Growth and Development Strategy 

To maintain an average annual economic 
growth rate of between 4% and 6% 

FBDM: Growth and Development Strategy 

1. To replacejobslost in the mining sector due 
to mine closures and downscaling by 2014 
within the local economy by expansion of 
other economic sectors 

2. To grow significant value addition and 
product beneficaton industries within mining 
and agriculture by 2010 

3. To double the number of tourism visits to 
the region by 100% eveiy 5 years and 
increase the daily expenditure by each tourist 


Review the present LED Strategy in line with 
the Space-Economic strategy outlined in the 
IDP by 30 June 2013 

% Progress in reviewing 
and adopting a Reviewed 
LED Strategy 

Submission of documentary proof of 
work done in reviewing the LED 
Strategy 

New 

100% 

100% 

100% 

100% 

100% 

100% 

R&3193100 

R 21 740 000 


Identify and prepare plans to implement 
Special Economic Zones in line with the 
national guidelines and in co-operation with 
provicial sector departments by 30 June 2014 

% Progress in identifying 
SEZ's and preparation of 
plans for the SEZ's 

Submission of documentary proof 
(reports, maps, plans etc) of work done 
in preparing to implement the SEZ's 

New 

50% 

100% 

100% 

100% 

100% 

100% 




Conduct a detailed Land Audit of all muniucipal 
properties in the SPM's juridictional area by 31 
December 2012 

% progress in completing 
the Land Audit 

Actual Land Audit Report 

New 

100% 

100% 

100% 

100% 

100% 

100% 



by 10% per annum throu^ an increased 
product offering and marketng 


Conduct a Review of the Spatial Development 
Frameowrk in line with the Strategc 

Development Agenda as captured in the IDP 
2012/13 ■ 2016/17 by 30 March 2013 

% progress in completing 
the SDF Review 

Actual SDF Review document 

New 

100% 

100% 

100% 

100% 

100% 

100% 





Implement the LUUS by 30 June 2013 

% Progress in finalising 
the implementation of the 
LUMS 

Gazetted LUMS and actual documents 
(Maps and Scheme Regulations). 
Regster of LUM applications. 

100% 

gazetted 

100% 

100% 

100% 

100% 

100% 

100% 




1.2 To initiate, lead and sustain 
an investment environment for 
job creation in the SPM Area 

Create 145,000 man days jobs through 
initiatives of the SPM (including LED, EPWP, 
Capital Projects, Maintenance activities etc) 
annually (by 30 June 2017) 

No of man days jobs 
created 

Register of jobs created through 

EPWP, Capital projects, maintenance 
activities etc 

104 533 

115000 

123 000 

130 000 

137 000 

145 000 

145 000 





Develop a detailed Support Programme for 
SMME development in the SPM with the 
assistance of other relevant Stakeholders 
(SEDA, Province etc) by December 2013 

% Progress in developing 
the SMME support 
programme 

Submission of documentary proof 
(reports, minutes of meetings, plans 
etc) of work done in preparing a 

Support programme for SMME's. 

New 

50% 

100% 

100% 

100% 

100% 

100% 

R 27 671 669 




A Council adopted Investment Incentive 
Scheme by 31 December 2012 

% Progress in preparing 
and adopting the 
Investment Incentive 
Scheme 

Submission of documentary proof 
(reports, minutes of meeting, etc) of 
work done in preparing and adopting an 
Investment Incentive Scheme 

80% 

100% 

100% 

100% 

100% 

100% 

100% 




Refer to Section 2 of the main document 


KPA 

Aligned to National and 
Provincial Priorities 
(Refer to Section 5 of the Main 
Document) 

IDP OBJECTIVES 

KPI 

Measurement 

POE 

Baseline 
31 Dec 11 

Target 

Target 

Target 

Target 

Target 

TOTAL for 5- 
YEARS 

Operational 

Capital 


1.3 To leverage municipal assets 
and the municipal procurement 
process with the view to stimulate 
redistribution and growth 

Ensuring that at least 60% of the 

Municipality's own procurement for goods 
and services are sourced from local BEE and 
SUME service providers annually by 30 June 
of each financial year (Supply Chain 
Management] 

% of the Municipality's 
own procurement for 
goods and services 

Records/reports of goods and senrices 
procured 

New 

60% 

60% 

60% 

60% 

60% 

60«/o 

R 5 753 060 


To alienate earmarked Municipal land and 
properties for development purposes in line 
with the SDF/LUMS 

R value of proceeds 
received from land and 
property sales 

Contracts signed and financial records 

R1 132 374 

R5 000 000 

R5 000 000 

R5 000 000 

R 5 000 000 

R 5 000 000 

R 25 000 000 

1 .4 Towards a Green Economy 

Save 5% on electricity usage in SPM as per 
Escom North West Region demand by 30 

June 2015 

% Electricity saved 

Records of actual electricity usage in 
SPM 

New 

5% 

5% 

5% 

5% 

5% 

5% 


R 6 000 000 

KPA 2: 

Basic and Sustainable Service Deliverv 

and Infrastructure Develocment 

Government Targets 2014 

Ensure integrated sustainable human 
settlements and resilient and vibrant 
municipal economies that are at the 
centre of governments objectives. 

LGTAS 

1 . All households to have access to at 
least clean piped water 200m from 
household 

2 . All households to have access to at 
least ventilated pit latrine on site 

3. All households to be connected to 
national electricity grid 

4. All households to have access to at 

least once-a-week refuse removal 
services 

5. All existing Informal settlements to be 
formalized with land-use plans for 
economic and social facilities and with 
provision of permanent basic services 

The creation of liveable, Integrated and 
Inclusive cities, towns and rural areas 

NSDP 

Constitutional obligation to provide basic 
services to all citizens 

NOP -Vision 2030 

1. Expand infrastructure 

2. Transform urban and rurai spaces: 

1. Stop building houses on poorly located 
land and shift more resources to 
upgrading Informal settlements, provided 
that they are In areas close to jobs 

2. Fix the gap In the housing market by 
combining what banks have to offer with 
subsidies and employer housing schemes 

Outcome 8: Sustainable Human 
Settlements and Improved Quality of 
Household Life 

Accelerated delivery of housing 
opportunities 

Improve access to basic services 

2.1 To ensure adequate provision 
of new bulk infrastructure to 
unlock and sustain development 
and growth 

Preparation and adoption of a Municipal 
Infrastructure Investment Framework (MIIF) 
by 30 June 2013 

% progress in the 
preparation and adoption 
of a MIIF 

Submission of documentary proof 
(reports, minutes of meetings, etc) of 
work done in preparing and adopting of 
aMIIF 

0% 

100% 

100% 

100% 

100% 

100% 

100% 


R 413 938 000 

Upgrade the Kimberley landfill site to comply 
with all legal requirements by 30 June 2014 

% progress in the 
upgrading process 

Submission of documentary proof 
(reports, project reports, licensing 
process, etc) of work done in the 
upg'ading process 

New 

0 

0 

100% 

100% 

100% 

100% 

Increase the Bulk sewer treatment within 

SPM from 41,5 Ml to 58,5 Ml by 30 June 2014 

Increase in the Ml/day of 
sewer treatment 

Record of combined sewer treatment 
at all sewer plants in SPM 

New 

42,5 Ml 

58,5 

58,6 

58,7 

58,8 

58,5 ML 

Increase the Notified Bulk electricity supply 
to SPM from 120MVA to 130 MVA by 30 Sep 
2012 

Increase in the MVA 
available to SPM 

Bulk Electricity Account from Escom 

New 

130 

130 

130 

130 

130 

130 MVA 

2.2 To ensure continuous 
maintenance, refurbishment, 
upgrade and replacement of 
existing infrastructure assets 

Decrease water losses to 20% by 30 June 

2017 

% water losses 

Reports on water losses as per the 
actual records system 

58% 

45% 

35% 

30% 

25% 

20% 

20% 

R 2 519 828 186 

R 14 994 000 

Decrease electricity losses to 12% by 30 June 
2017 

% electricity losses 

Reports on electricity losses as per the 
actual records system 

18% 

16% 

15% 

14% 

13% 

12% 

12% 

70,000 M‘ of Potholes patched annually by 30 
June 2017 

M^ potholes patched 

Project reports and actual 
measurement on the ground 

35,378 M2 

70 000 

70 000 

70 000 

70 000 

70 000 

350 000 

Achieve Bluedrop Status by 30 June 2017 

% status achieved 

DWA assessment report 

84% 

86% 

90% 

95% 

95% 

100% 

100% 

Achieve Greendrop Status by 30 June 2017 

% status achieved 

DWA assessment report 

75% 

80% 

85% 

90% 

95% 

100% 

100% 

2.3 To ensure sustainable 
delivery in respect of water and 
sanitation, electricity, solid waste 
management and roads and 
stormwater services to all 
residents of SPM 

Additional Households connected to water 
network by 30 June 2017 

No of houses connected 
to vrater network 

Project reports and actual 
measurement on the ground 

787 

0 

630 

870 

350 

350 

2 200 

787 Additional Households connected to 
sewer network by 30 June 2013 

No of houses connected 
to sewer network 

Project reports and actual 
measurement on the ground 

0 

787 

630 

870 

350 

350 

2 987 

Additional Households provided with a 
weekly solid waste removal service by 30 

June 2017 

No of houses receiving a 
weekly solid waste 
removal service 

Project reports and actual 
measurement on the ground 

386 

0 

500 

500 

500 

500 

2 000 


Refer to Section 2 of the main document 


KPA 

Aligned to National and 
Provincial Priorities 
(Refer to Section 5 of the Main 
Document) 

IDP OBJECTIVES 

KPI 

Measurement 

POE 

Baseline 
31 Dec 11 

Target 

Target 

Target 

Target 

Target 

TOTAL for 5- 
YEARS 

Operational 

Capital 

Mobilisation of well located public land for 
low Income and affordable housing 
Improved property market 

Outcome 9: A Responsive, 

Accountable, Effective And Efficient 
Local Government System 

Improving access to basic services 


3,300 Additional households connected to 
the electricity network by 30 June 2017 

No of houses connected 
to electricity network 

Project reports and actual 
measurement on the ground 

46 

1300 

770 

300 

350 

350 

3 070 



22,000 Indigent households to receive free 
basic services (water, electricity and waste 
removal according to national guidelines] by 
30 June 2015 

No of indigent households 
receiving free basic 
services 

Verified indigent register and finarrcial 
reports 

18 979 

20 000 

21 000 

22 000 

22 000 

22 000 

22 000 

1 . To provide clean water to all by 2009 

2. To provide access to adequate 
sanitation to all by 2009 

3. To provide shelter for all by 2014 

4. To conserve and protect 6,5% of our 
valuable biodiversity by 2014; 

FBOM: Growth and Development 
Strategy 

1 . To provide access to a basic bundle of 
municipal services to 95% of households 
by 2014 

2. To maintain, refurbish and upgrade 
existing Infrastructure 

2.4 To ensure Integrated and 
Sustainable Human Settlements 
in SPM 

Additional Households provided with a 
subsidised house by 30 June 2017 

No of houses constnjcted 

Project reports and actual 
measurement on the ground 

386 

561 

500 

500 

500 

500 

2 561 

R 56 027 837 

4,530 new erven surveyed and ready for 
instailation of municipal services in existing 
informai settlements by 30 June 2017 

No of erven surveyed on 
approved SG diagramme 

Project reports and actual 
measurement on the ground 

New 

530 

1 000 

1 000 

1 000 

1 000 

4 530 

2.5 To ensure sustainable 
delivery of community services 
(personal health, environmental 
health, libraries, parks and 
recreation, emergency and traffic 
services) to all residents of SPM 

Initiate and maintain a partnership 
programme for the provision of alternative 
energy by June 2017 

Number of partnerships 
maintained 

Quarterly update reports 

2 

2 

2 

2 

2 

2 

2 

R 470 140 084 

R 16 194 000 

A planned, prioritised affordable and 
equitable operational plan for each 
community service (personal health, 
environmental health, library, parks and 
recreational, emergency, traffic, motor 
registration and licensing, Seccu and social 
development) 

100% completion of plans 

Operational plan 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

KPA 3: 

Munlcioai Financial Viability and 

Manaaement 

Outcome 9: A Responsive, 

Accountabie, Effective And Efficient 
Local Government System 

Administrative and financial capability 

3.1 Ensure sound financial 
management and financial 
sustainability of SPM 

Improve revenue enhancement by ensuring a 
collection rate of 95% after debt write off by 
30 June 2017 

% collection rate 

Financial and Audit reports 

86% 

88% 

90% 

93% 

95% 

95% 

95% 



Ensure a credit rating of Aa2.za by 30 June 
2017 

credit rating 

Report from credit authority 

AaS.za 

Aa3.za 

Aa3.za 

Aa3.za 

Aa2.za 

Aa2.za 

Aa2.za 

SPM's Aggregated Operating and Capital 
Expenditure at least 15% by 30 June 2017 
(Capital as % of Total Budget) 

Capex as % of Total 
Budget Expenditure 

hTT publication 

5% 

8% 

10% 

12% 

13% 

15% 

15% 

To spend at least 95% of the Capital Budget 
(including grants) on capital projects 
identifed in the IDP by 30 June 2017 

% capex of capital budget 

Financial and Audit reports 

74% 

(Average last 4 
years 

85% 

87% 

90% 

93% 

95% 

95% 

To spend at least 95% of the Operational 
Budget annually (30 June) 

% opex of operational 
budget 

Financial and Audit reports 

98% 

(Average last 4 
years 

95% 

95% 

95% 

95% 

95% 

95% 


Refer to Section 2 of the main document 



KPA 

Aligned to National and 
Provincial Priorities 
(Refer to Section 5 of the Main 
Document) 

IDP OBJECTIVES 

KPI 

Measurement 

POE 

Baseline 
31 Dec 11 

Target 

Target 

Target 

Target 

Target 

TOTAL for 5- 
YEARS 

Operational 

Capital 



Maintain the debt coverage ratio at current 
levels or at least 2:1 against net assets of the 
municipality by 30 June 2017 

Debt coverage (Totai 
operating revenue- 
operating grants 
received)/debt sen/tce 
payments due within the 

Financial and Audit reports 

2.95:1 

2:1 

2:1 

2:1 

2:1 

2:1 

2:1 

R 241 788 302 

R 3 500 000 

Reducing the ratio of outstanding service 
debtors to revenue to 10% by 30 June 2017 

Sen/ice debtors to 
revenue - (Total 
outstanding service 
debtors/ revenue received 
for sen/ices) 

Rnancial and Audit reports 

52% 

40% 

40% 

35% 

30% 

25% 

25% 

Increase the cost coverage ratio to 3:1 
annually or maintain the current status by 30 
June 2017 

Cost coverage (Available 
cash + investments/ 
monthly fixed operating 
expenditure) 

Rnancial and Audit reports 

2:1 

2:1 

2:1 

2:1 

2.5:1 

3:1 

3:1 

Increase the municipal reserves by at least 
10% per annum from the previous year's 
actual balance annually (30 June) 

% increase 

Rnancial and Audit reports 

100% 

10% 

10% 

10% 

10% 

10% 

10% 

To spend at least 10% of the operational 
budget on 0 & M by 30 June 2017 

% spend on O&M 

Rnancial and Audit reports 

5% 

7% 

8% 

9% 

9% 

10% 

10% 

Decrease employee related costs to 30 % of 
the Operational Budget by 30 June 2017 

Employee related cost as 
a % of Ops Budget 

Rnancial and Audit reports 

34% 

34% 

34% 

33% 

31% 

30% 

30% 

KPA 4: 

Municioal Institutional Develooment 

and Transformation 

Government Targets 2014 

Promote gender equality and 
empower women 

LGTAS 

Improve performance and 
professionalism In municipalities 

Outcome 9: A Responsive, 
Accountable, Effective And 

Efficient Local Government System 
Single window of co-ordination 

NDP (Vision 2030) 

Transformation and unity; 
Employment equity and other redress 
measures should continue and be 
made more effective 

4.1 To provide an overarching 
framework for sustainable 
municipal performance 
improvement 

Review Integrated Performance management 
policy annually by 31 May 

% progress in reviewing 
PMS Policy 

Submission of documentary proof 
(progress reports, minutes of meetings 
and audit reports etc) of work done in 
reviewing the PMS policy 

New 

100% 

100% 

100% 

100% 

100% 

100% 

R 179 524 248 

R 1 200 000 

Complete individual performance 
management to all levels of staff by 30 June 
2015 

% progress in establish 
PMS to all levels 

Submission of documentary proof 
(progress reports, minutes of meetings 
and audit reports etc) of work done in 
establishing a PMS to all levels of staff 

New 

20% 

60% 

100% 

100% 

100% 

100% 

Conduct quarterly performance assessments 
of the Municipal Managers and Managers 
reporting directly to the Municipal Manager 
annually 

No of assessments 
conducted 

Assessment reports 

2 

(previous year) 

4 

4 

4 

4 

4 

4 

Submit quarterly organisational performance 
reports to the Executive Mayor by the 20th of 
the month following the end of each Quarter 

No of Reports submitted 

Actual report submitted and signed off 
by EM 

4 

(previous year) 

4 

4 

4 

4 

4 

4 

Align municipal organisation with the core 
functions of municipalities as per constitution 
and other relevant legislation 

% Progress in finalising 
and adoption of 
Organogramme 

Submission of documentary proof 
(progress reports, minutes of meetings, 
actual organogramme etc) of work 
done in developing the Municipal 
organogramme 

New 

100% 

100% 

100% 

100% 

100% 

100% 

Conduct quarterly performance assessments 
of Middle Management (up to level 6) 
annually by 30 June 2013 

No of assessments 
conducted 

Assessment reports 

New 


4 

4 

4 

4 

4 

4.2 To provide a framework for 
Municipal Transformation and 
Institutional Development 

An approved Human Resource Management 
Plan with specific reference to staffing 
(attraction/retention), HRA, HRM and HRD by 
30 June 2014 

% progress In preparing 
HRM Plan 

Submission of documentary proof 
(progress reports, minutes of meetings, 
actual plan etc) of work done in 
preparing an HRM Plan 

80% 

100% 

100% 

100% 

100% 

100% 

100% 



Refer to Section 2 of the main document 



KPA 

Aligned to National and 
Provincial Priorities 
(Refer to Section 5 of the Main 
Document) 

IDP OBJECTIVES 

KPI 

Measurement 

POE 

Baseline 
31 Dec 11 

Target 

Target 

Target 

Target 

Target 

TOTAL for 5- 
YEARS 

Operational 

Capital 



All levels of personnel on the organogram of 
the SPM should be 100% representative 
according to the Employment Equity Plan of 
the Municipality as well as the most recent 
Provincial EAP Profiles by 30 June 2015 

% progress 

Equity register 

87% 

87% 

87% 

100% 

100% 

100% 

100% 

R 46 614 195 


KPA 5 

Qcxxl Governance and Public Particioation 

LGTAS 

1. Build clean, effective, efficient, responsive 
and accountable local government 

2. Community empowerment and distribution 

Outcome 9: A Responsive, Accountable, 
Effective And Efficient Local Government 
System 

Implementation of the Community Wod< 
Programme 

NDP (Vision 2030) 

Build a capable state: 

1. Fix the relationships between political 
parties and government officials 

2. Improve relations between National, 
Provincial and Local Government 

Fight corruption: 

Make it Illegal for civil sen/ants to run or 
benefit directy from certain types of business 
activities 

5.1 To institutionalise community 
based planning at strategic and 
operational levels by 30 June 

2014 

Preparation of a specific Ward Plan for each 
ward in SPM by 30 June 1014 

No of ward plans 
completed 

Submission of documentary proof 
(progress reports, minutes of meetings, 
actual ward plan etc) of wod< done in 
preparation of ward plans 

0 

2 

6 

12 

20 

31 

31 

R 1 021 022 569 

5.2 To enhance the public profile, 
reputation and positioning of the 
SPM 

Ensure an updated and interactive web site 
linked to other spheres of Government by 30 
June 2012. 

% compliant to relevant 
legislation 

Actual updated information on web 

New 

100% 

100% 

100% 

100% 

100% 

100% 

5.3 To ensure an improved audit 
opinion in line with the LGTAS 

To implement an effective and efficient 

Supply Chain Management System by 
ensuring that successful appeals is not more 
than 5% of tenders/quotes submitted by 30 
June 2014 

% successful appeals 

Actual appeals lodged 

0% 

5% 

5% 

5% 

5% 

5% 

5% 

R 15 000 000 

Ensure a clean audit report by 30 June 2014. 

Annual AGSA opinion 

AGSA Annual Audit Report 

Qualified 

Qualified 

Un-qualified 

Un-qualified 

Un-qualified 

Un-qualified 

Un-qualified 


1 Totalj 

R 4 631 563 250 

R 486 566 000 


Refer to Section 2 of the main document 


CONSOLIDATED FINANCIAL AND SERVICE DELIVERY TARGETS FOR SOL PLAATJE MUNICIPALITY FOR 2012/13 


ANNEXURE 2 


OFFICE OF THE MUNICIPAL MANAGER 


Quarterly Targets for 2012/13 

KPA 

IDP Objective 

Sub-DIr 

KPI 

Measurement 

Evidence 

Annual 

Target 

2012/13 

Quarter 1 
30 Sep 12 

Quarter 2 
31 Dec 12 

Quarter 3 

31 Mar 13 

Quarter 4 

30 Jun 13 

KPA 4: 

Municipal 

Institutional 
Development and 
Transformation 

4.1 To provide an overarching framework 
for sustainable municipal performance 
improvement 

IDP Office 

Review Integrated Pertormance 
management policy annually by 31 May 

% progress in reviewing 
PMS Policy 

Submission ot documentary proot 
(progress reports, minutes ot 
meetings and audit reports etc) ot 
work done in reviewing the PMS 
policy 

100% 

0 

0 

100% 

100% 

IDP Office 

Conduct quarterly performance 
assessments ot the Municipal Managers 
and Managers reporting directly to the 
Municipal Manager annually 

No ot assessments 

conducted 

Assessment reports 

4 


2 

3 

4 

IDP Office 

Submit quarterly organisational performance 
reports to the Executive Mayor by the 20th 
ot the month following the end ot each 
Quarter 

No ot Reports submitted 

Actual report submitted and signed off 
by EM 

4 


2 

3 

4 




DIRECTORATE INFRASTRUCTURE AND SERVICES 


KPA 2: 

Basic and 

Sustainable Service 
Delivery and 
Infrastructure 
Development 

2.1 To ensure adequate provision of new 
bulk infrastructure to unlock and sustain 
development and growth 

ED: Office 

Preparation and adoption of a Municipal 
Infrastructure Investment Framework (MIIF) 
by 30 June 2013 

% progress in the 
preparation and 
adoption ot a MIIF 

Submission of documentary proof 
(reports, minutes of meetings, etc) of 
work done in preparing and adopting 
of a MIIF 

100% 

20% 

45% 

60% 

100% 

2.2 To ensure continuous maintenance, 
refurbishment, upgrade and replacement 
of existing infrastructure assets 

Electricity 

Save 5% on electrioity usage in SPM as per 
Esoom North West Region demand by 30 
June 2015 

% Electricity saved 

Records of actual electricity usage in 
SPM 

5 

5 

5 

5 

5 

2.1 To ensure adequate provision of new 
bulk infrastructure to unlock and sustain 
development and growth 

Electricity 

Increase the Notitied Bulk electricity supply 
to SPM from 120MVA to 130 MVA by 30 

Sep 2012 

Increase in the MVA 
available to SPM 

Bulk Electricity Account from Escom 

130 

130 

130 

130 

130 

2.2 To ensure continuous maintenance, 
refurbishment, upgrade and replacement 
of existing infrastructure assets 

Electricity 

Decrease electricity losses to 12% by 30 
June 2017 

% electricity losses 

Reports on electricity losses as per 
the actual records system 

16% 

18% 

17% 

16% 

16% 

2.3 To ensure sustainable delivery in 
respect of water and sanitation, electricity, 
solid waste management and roads and 
stormwater services to all residents of 

SPM 

Electricity 

3,300 Additional households oonnected to 
the electricity network by 30 June 2017 

No ot houses connected 
to electricity network 

Project reports and actual 
measurement on the ground 

1 300 

0 

100 

500 

1 300 



KPA 

IDP Objective 

Sub-Dir 

KPI 

Measurement 

Evidence 

Annual 

Target 

2012/13 

Quarter 1 
30 Sep 12 

Quarter 2 
31 Dec 12 

Quarter 3 

31 Mar 13 

Quarter 4 

30 Jun 13 


2.2 To ensure continuous maintenance, 
refurbishment, upgrade and replacement 
of existing infrastructure assets 

Water and 

Sanitation 

Increase the Bulk sewer treatment within 
SPM from 41 ,5 Mi to 58,5 Mi by 30 June 
2014 

Increase in the Ml/day 
of sewer treatment 

Record of combined sewer treatment 
at all sewer plants in SPM 

42,5 Ml 

0 

43,2 

43,2 

43,2 


2.2 To ensure continuous maintenance, 
refurbishment, upgrade and replacement 
of existing infrastructure assets 

Water and 
Sanitation 

Decrease water losses to 20% by 30 June 
2017 

% water losses 

Reports on water losses as per the 
actual records system 

45% 

58% 

58% 

50% 

45% 


2.2 To ensure continuous maintenance, 
refurbishment, upgrade and replacement 
of existing infrastructure assets 

Water and 
Sanitation 

Achieve Bluedrop Status by 30 June 2017 

% status achieved 

DWA assessment report 

86% 

84% 

84% 

86% 

86% 


2.2 To ensure continuous maintenance, 
refurbishment, upgrade and replacement 
of existing infrastructure assets 

Water and 

Sanitation 

Achieve Greendrop Status by 30 June 2017 

% status achieved 

DWA assessment report 

80% 

75% 

75% 

80% 

80% 


2.3 To ensure sustainable delivery in 
respect of water and sanitation, electricity, 
solid waste management and roads and 
stormwater services to all residents of 

SPM 

Water and 
Sanitation 

787 Additional Households connected to 
sewer network by 30 June 2013 

No of houses connected 
to sewer network 

Project reports and actual 
measurement on the ground 

787 

150 

400 

700 

787 


2.2 To ensure continuous maintenance, 
refurbishment, upgrade and replacement 
of existing infrastructure assets 

Roads and 
Stormwater 

70,000 M2 of Potholes patched annually by 
30 June 2017 

M2 potholes patched 

Project reports and actual 
measurement on the ground 

70 000 

70 000 

70 000 

70 000 

70 000 


2.3 To ensure sustainable delivery in 
respect of water and sanitation, electricity, 
solid waste management and roads and 
stormwater services to all residents of 

SPM 

Housing 

Additional Households provided with a 
subsidised house by 30 June 2017 

No of houses 
constructed 

Actual completed structures 

784 

120 

270 

540 

784 


2.3 To ensure sustainable delivery in 
respect of water and sanitation, electricity, 
solid waste management and roads and 
stormwater services to all residents of 

SPM 

Housing 

4,530 new erven surveyed and ready for 
installation of municipal services in existing 
informal settlements by 30 June 2017 

No of erven surveyed 
on approved SG 
diagramme 


530 

530 

530 

530 

530 


DIRECTORATE FINANCIAL SERVICES 


KPA1. 

Local Economic 
Development 

1.1 To provide an enabling environment 
for LED In SPM within the context of 
National and Provincial Frameworks 

Supply Chain 
Management 

To improve the SCM turnaround time to 6 
weeks / annual contract to 3 months after 
the closing of tender by 30 June 201 1 

Average time in weeks 
to approve building 
plans 

Register indicating the steps for 
assessing and awarding of tenders 
and dates when each step was 
signed off - from submission of the 
tender to final awarding of tender 

6/12 weeks 

6/12 weeks 

6/12 weeks 

6/12 weeks 

6/12 weeks 




KPA 

IDP Objective 

Sub-Dir 

KPI 

Measurement 

Evidence 

Annual 

Target 

2012/13 

Quarter 1 
30 Sep 12 

Quarter 2 
31 Dec 12 

Quarter 3 

31 Mar 13 

Quarter 4 

30 Jun 13 


1.3 To leverage municipal assets and the 
municipal procurement process with the 
view to stimulate redistribution and growth 

Supply Chain 
Management 

Ensuring that at least 60% of the 
Municipality's own procurement for goods 
and services are sourced from local BEE 
and SMME service providers annually by 30 
June of each financial year (Supply Chain 
Management 

% of the Municipality's 
own procurement for 
goods and services 

Records/reports of goods and 
services procured 

60% 

60% 

60% 

60% 

60% 

KPA 2: 

Basic and 

Sustainable Service 
Delivery and 
Infrastructure 
Development 

2.3 To ensure sustainable delivery in 
respect of water and sanitation, electricity, 
solid waste management and roads and 
stormwater services to all residents of 

SPM 

Credit 

Control 

22,000 Indigent households to receive free 
basic services (water, electricity and waste 
removal according to national guidelines) by 
30 June 2015 

No of indigent 
households receiving 
free basic services 

Verified indigent register and financial 
reports 

22 000 

19 000 

20 000 

21 000 

22 000 

KPA 3: 

Municipal Financial 
Viability and 
Management 

3.1 Ensure sound financial management 
and financial sustainability of SPM 

Revenue 

Management 

Improve revenue enhancement by ensuring 
a collection rate of 95% after debt write off 
by 30 June 2017 

% collection rate 

Financial and Audit reports 

88% 

22% 

44% 

66% 

88% 


All Sud-Dir's 

Ensure a credit rating of Aa2.za by 30 June 
2017 

credit rating 

Report from credit authority 

AaS.za 

Aa3.za 

Aa3.za 

AaS.za 

Aa2.za 



All Sud-Dir's 

To spend at least 95% of the Capital Budget 
(including grants) on capital projects 
identifed in the IDP by 30 June 2017 

% capex of capital 
budget 

Financial and Audit reports 

85% 

12% 

40% 

65% 

85% 



All Sud-Dir's 

To spend at least 95% of the Operational 
Budget annually (30 June) 

% opex of operational 
budget 

Financial and Audit reports 

95% 

24% 

48% 

73% 

95% 



All Sud-Dir's 

Maintain the debt coverage ratio at current 
levels or at least 2:1 against net assets of 
the municipality by 30 June 2017 

Debt coverage (Total 
operating revenue- 
operating grants 
received)/debt service 
payments due within the 

Financial and Audit reports 

2:1 

2:1 

2:1 

2:1 

2:1 



All Sud-Dir's 

Reducing the ratio of outstanding service 
debtors to revenue to 10% by 30 June 2017 

Service debtors to 
revenue - (Total 
outstanding service 
debtors/ revenue 
received for services) 

Financial and Audit reports 

52% 

52% 

52% 

52% 

52% 



All Sud-Dir's 

Increase the cost coverage ratio to 3:1 
annually or maintain the current status by 30 
June 2017 

Cost coverage 
(Available cash + 
investments/ monthly 
fixed operating 
expenditure) 

Financial and Audit reports 

2:1 

2:1 

2:1 

2:1 

2:1 



All Sud-Dir's 

Increase the municipal reserves by at least 
10% per annum from the previous year's 
actual balance annually (30 June) 

% increase 

Financial and Audit reports 

10% 

10% 

10% 

10% 

10% 

KPA 2: 

Basic and 

Sustainable Service 
Delivery and 
Infrastructure 
Development 

2.2 To ensure continuous maintenance, 
refurbishment, upgrade and replacement 
of existing infrastructure assets 

All Sud-Dir's 

To spend at least 10% of the operational 
budget on 0 & M by 30 June 2017 

% spend on O&M 

Financial and Audit reports 

7% 

7% 

7% 

7% 

7% 



KPA 

IDP Objective 

Sub-DIr 

KPI 

Measurement 

Evidence 

Annual 

Target 

2012/13 

Quarter 1 
30 Sep 12 

Quarter 2 
31 Dec 12 

Quarter 3 

31 Mar 13 

Quarter 4 

30 Jun 13 

KPA 3: 

Municipal Financial 

3.1 Ensure sound financial management 
and financial sustainability of SPM 

All Sud-Dir's 

Decrease employee related costs to 30 % of 
the Operational Budget by 30 June 2017 

Employee related cost 
as a % of Ops Budget 

Financial and Audit reports 

34% 

34% 

34% 

33% 

33% 

KPA 3: 

Municipal Financial 
Viability and 
Management 

3.1 Ensure sound financial management 
and financial sustainability of SPM 

SCM 

To implement an effective and efficient 
Supply Chain Management System by 
ensuring that successful appeals is not more 
than 5% of tenders/quotes submitted by 30 
June 2014 

% successful appeals 

Actual appeals lodged 

5% 

5% 

5% 

5% 

5% 

KPA 5: 

Good Governance 
and Public 
Participation 

5.3 To ensure an improved audit opinion in 
line with the LGTAS 

All Sud-Dir's 

Ensure a clean audit report by 30 June 

2014. 

Annual AGSA opinion 

AGSA Annual Audit Report 

Qualified 

Qualified 

Qualified 

Qualified 

Qualified 


DIRECTORATE CORPORATE SERVICES 


KPA 4: 

Municipal 

Institutional 
Development and 
Transformation 

4.2 To provide a framework for Municipal 
Transformation and Institutional 
Development 

Human 

Resouces 

Ensure an updated and interactive web site 
linked to other spheres of Government by 30 
June 2012. 

% compliant to relevant 
legislation 

Actual updated information on web 

100% 

100% 

100% 

100% 

100% 

Human 

Resouces 

All levels of personnel on the organogram of 
the SPM should be 100% representative 
according to the Employment Equity Plan of 
the Municipality as well as the most recent 
Provincial EAP Profiles by 30 June 2015 

% progress 

Equity register 

90% 

100% 

100% 

100% 

100% 

Human 

Resouces 

An approved Human Resource 

Management Plan with specific reference to 
staffing (attraction/retention), HRA, HRM 
and HRD by 30 June 2014 

% progress in preparing 
HRM Plan 

Submission of documentary proof 
(progress reports, minutes of 
meetings, actual plan etc) of work 
done in preparing an HRM Plan 

100% 

100% 

100% 

100% 

100% 

4.1 To provide an overarching framework 
for sustainable municipal performance 
improvement 

Human 

Resouces 

Conduct quarterly performance 
assessments of Middle Management (up to 
level 6) annually by 30 June 2013 

No of assessments 
conducted 

Assessment reports 

3 

0 

1 

2 

3 

4.2 To provide a framework for Municipal 
Transformation and Institutional 
Development 

Human 

Resouces 

Align municipal organisation with the core 
functions of municipalities as per 
constitution and other relevant legislation 

% Progress in finalising 
and adoption of 
Organogramme 

Submission of documentary proof 
(progress reports, minutes of 
meetings, actual organogramme etc) 
of work done in developing the 
Municipal organogramme 

100% 

20% 

40% 

70% 

100% 

4.1 To provide an overarching framework 
for sustainable municipal performance 
improvement 

Human 

Resouces 

Complete individual performance 
management to all levels of staff by 30 June 
2015 

% progress in establish 
PMS to all levels 

Submission of documentary proof 
(progress reports, minutes of 
meetings and audit reports etc) of 
work done in establishing a PMS to 
all levels of staff 

50% 

0% 

10% 

30% 

50% 


DIRECTORATE STRATEGY, ECONOMIC DEVELOPMENT AND PLANNING 


KPA1: 

Local Economic 
Development 

1.1 To provide an enabling environment 
for LED in SPM within the context of 
National and Provincial Frameworks 

Building 

Sevices 

Ensuring the turnaround time for building 
plan approval to 4 weeks by 30 June 201 1 
for buildings less than SOOm^ and 60 days (8 
weeks) for architectural buildings more than 
SOOm^ in accordance with (NBRBSA - 
103/1977) 

Average time in weeks 
to approve building 
plans 

Register indicating the steps for 
approval and dates when each step 
was signed off - from submission of 
plan to final approval 

4/8 weeks 

4/8 weeks 

4/8 weeks 

4/8 weeks 

4/8 weeks 





KPA 

IDP Objective 

Sub-DIr 

KPI 

Measurement 

Evidence 

Annual 

Target 

2012/13 

Quarter 1 
30 Sep 12 

Quarter 2 
31 Dec 12 

Quarter 3 

31 Mar 13 

Quarter 4 

30 Jun 13 



Urban 

Planning 

Improving the turnaround time for 
development applications (rezoning) from 
receipt of all secfional commenfs, 
submission to Development and Planning 
Committee and Council to 12 weeks by 30 
June 2011 

Average time in weeks 
to approve applications 

Register indicating the steps for 
approval and dates when each step 
was signed off - from submission of 
application to final approval 

12 weeks 

12 weeks 

12 weeks 

12 weeks 

12 weeks 



LED 

Review the present LED Strategy in line with 
the Space-Economic strategy outlined in the 
IDP by 30 June 2013 

% Progress in reviewing 
and adopting a 

Reviewed LED Strategy 

Submission of documentary proof of 
work done in reviewing the LED 
Strategy 

100% 

0% 

50% 

100% 

100% 



LED 

Identify and prepare plans to implement 
Special Economic Zones in line with the 
national guidelines and in co-operation with 
provicial sector departments by 30 June 

2014 

% Progress in 
identifying SEZ's and 
preparation of plana for 
the SEZ's 

Submission of documentary proof 
(reports, maps, plans etc) of work 
done in preparing to implement the 
SEZ's 

50% 

0% 

10% 

30% 

50% 



Properies 

Conduct a detailed Land Audit of all 
muniucipal properties in the SPM's 
juridictional area by 31 December 2012 

% progress in 
completing the Land 
Audit 

Actual Land Audit Report 

100% 

50% 

100% 

100% 

100% 



Urban 

Planning 

conduct a Review ot the spatial 

Development Frameowrk in line with the 
strategic Development Agenda as captured 
in the IDP 2012/13 - 2016/17 by 30 March 
2013 

% progress in 
completing the SDF 
Review 

Actual SDF Review document 

100% 

15% 

60% 

100% 

100% 



Urban 

Planning 

Implement the LUMS by 30 June 2013 

% Progress in finalising 
the implementation of 
the LUMS 

Gazetted LUMS and actual 
documents (Maps and Scheme 
Regulations). Register of LUM 
applications. 

100% 

50% 

70% 

100% 

100% 


1.2 To initiate, lead and sustain an 
investment environment for job creation in 
the SPM Area 

LED 

Create 145,000 man days jobs through 
initiatives of the SPM (including LED, 

EPWP, Capital Projects, Maintenance 
activities etc) annually (by 30 June 2017) 

No of man days jobs 
created 

Register of jobs created through 
EPWP, Capital projects, maintenance 
activities etc 

115 000 

28 750 

57 500 

86 250 

115 000 



SMME 

Develop a detailed Support Programme for 
SMME development in the SPM with the 
assistance of other relevant Stakeholders 
(SEDA, Province etc) by December 2013 

% Progress in 
developing the SMME 
support programme 

Submission of documentary proof 
(reports, minutes of meetings, plans 
etc) of work done in preparing a 
Support programme for SMME's. 

100% 

50% 

100% 

100% 

100 



LED 

A Council adopted Investment Incentive 
Scheme by 31 December 2012 

% Progress in preparing 
and adopting the 
Investment Incentive 
Scheme 

Submission of documentary proof 
(reports, minutes of meetings, etc) of 
work done in preparing and adopting 
an Investment Incentive Scheme 

100% 

60% 

100% 

100% 

100% 


1.3 To leverage municipal assets and the 
municipal procurement process with the 
view to stimulate redistribution and growth 

Properties 

To alienate earmarked Municipal land and 
properties for development purposes in line 
with the SDF/LUMS 

R value of proceeds 
received from land and 
property sales 

Contracts signed and financial 
records 

5 000 000 

1 000 000 

1 500 000 

3 000 000 

5 000 000 


DIRECTORATE COMMUNITY AND SOCIAL DEVELOPMENT SERVICES 





KPA 

IDP Objective 

Sub-Dir 

KPI 

Measurement 

Evidence 

Annual 

Target 

2012/13 

Quarter 1 
30 Sep 12 

Quarter 2 
31 Dec 12 

Quarter 3 

31 Mar 13 

Quarter 4 

30 Jun 13 

KPA 2: 

Basic and Sustainable 
Service Deiivery and 
infrastructure 
Deveiopment 

2.3 To ensure sustainable delivery in respect 
of water and sanitation, electricity, soiid waste 
management and roads and stormwater 
services to ail residents of SPM 

Cleansing 

Additional Households provided with a 
weekly solid waste removal service by 30 
June 2017 

No of houses receiving 
a weekly solid waste 
removal service 

Project reports and actual 
measurement on the ground 

0 

No target set as no additional funding has been 
budgeted for fhis funcfion 

2.5 To ensure sustainable delivery of 
community services (personal health, 
environmental health, libraries, parks and 
recreation, emergency and traffic services) to 
all residents of SPM 

Corporate 

Services 

Units 

A planned, prioritised affordable and 
equitable operational plan for each 
community service (personal health, 
environmental health, library, parks and 
recreational, emergency, traffic, motor 
registration and licensing, Seccu and social 
development) 

100% completion of 
plans 

Operational plan 

100% 

100% 

100% 

100% 

100% 



